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Invitation to Tender to conduct a Skills Survey
Keystone Development Trust invites you to tender to conduct a survey of skills of migrant workers in the Community Economic Regeneration (CER) wards of Breckland District (see map in Annex 1).  The survey should build on the EEDA funded research into migrant workers that is currently underway and be completed by the end of March 2005.
Context:  Keystone Development Trust

Based in Thetford, Norfolk, we believe that Keystone is the largest development trust in the Eastern region.  Supported by European and SRB funding, we aim to improve the quality of life and opportunities for people who live, study and work in the Keystone area through sustainable, community led regeneration.  Working closely with partner organisations and communities, Keystone aims to ensure that the area is safe, healthy, inclusive, and socially and economically vibrant.

Among the various projects that Keystone is implementing is the Breckland New Communities Project funded by the Home Office, European Social Fund and Breckland Council.  This project assists people from minority communities to access jobs and services by providing advice and guidance, addressing barriers such as English Language skills; building community capacity and facilitating the work of project partners.  One of the project’s aims is to raise the awareness of public authorities on the needs and cultural requirements of minority ethnic communities, in order to ensure appropriate service delivery and employment practice.  It is this aim in particular that this piece of work will address.

Context:  Migrant Workers
Breckland District has hosted migrant workers for many years and they are very much part of the local economy.  Over the past few years there has been an increase in the number of foreign nationals coming to the district to live and work.  While the majority of these have been Portuguese speakers, largely from Portugal but also from Brazil and former colonies in Africa, it would appear that there are now more people arriving from the newly acceding countries of the European Union.  For a number of reasons it is difficult to estimate the numbers of such migrant workers who are currently in the area.

In addition, anecdotal evidence suggests that many of the recent immigrants have brought with them some valuable skills that are in demand within the area.  Again it is difficult to know the range of skills or the numbers involved.  While many organisations and businesses are trying to encourage potential employees to come forward with appropriate skills, it is hard for targeted efforts to be made without having a good understanding of what skills are available.
Purpose:

To identify the range of skills available amongst migrant workers within the CER wards of Breckland and compare this to the local population as well as the findings of the EEDA research (if available in time).
The survey should:
· Indicate the scale of the migrant worker population in the project area
· Highlight general education levels of and key skills available within the migrant worker community, particularly those that are in demand within the area
· Indicate likely trends regarding the flows of migrants to/from and within the area
Project methodology

The survey will require a range of research methodologies.  Published information currently available does not appear to capture the reality of the situation in terms of population size.  It is expected that primary data will be required from employers, migrant workers themselves as well as public bodies (including community and voluntary agencies).  In setting out the proposed methodologies the applicant should explain their choices in terms of the information required, cost, and diverse nature of the migrant worker community.
Project outputs 

The key output will be a report setting out the findings of the research together with a set of recommendations with regard to how the information can be used to the benefit of the target population and local economy.  A presentation to the project steering group will also be required.

The report should be provided in electronic format suitable for uploading onto Keystone’s website.  One unbound and four bound copies should be provided.  A copy of the presentation should also be made available to upload to the Keystone website as well as printed copies to be made available to those attending the presentation (number to be confirmed)

Keystone Development Trust will be the owner of intellectual property.
Project timescale 

The survey should be completed by the end of March 2004.  The presentation of findings should be completed within one month following the completion of the survey.
Project management and reporting
The main outputs of project will be reviewed by the Breckland New Communities steering group and Keystone’s Board.
The contact prior to and during project implementation will be Mark Allison, Equalities Co-ordinator at Keystone Development Trust.

Criteria for selecting consultants

The following criteria are all essential:
· Demonstrable knowledge and understanding of the research topic
· Experience of similar research
· Quality and experience of the project team

· Practical and appropriate methodology
· Value for money
The cost of the bid will be considered against quality of content and support offered.
Tender submission requirements

Tender submissions should be on no more than 10 sides of A4 paper and cover the following:
· Proposed methodologies
· Programme and timetable

· Record of similar work undertaken

· Details of key team members

· Fees
Submissions should be sent in a sealed envelope and marked “Skills Survey Tender – Do not open prior to 12 pm 19 November 2004” to:
Mark Allison 

Equalities Co-ordinator

Keystone Development Trust

10 White Hart Street
Thetford

Norfolk

IP24 1AD

Timescale and process for appointing consultants
All written submissions will be considered during the week following the submission deadline and an appointment made as soon afterwards as possible.
Annex 1 Community Economic Regeneration Area
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